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PODCAST - ENTIRE EPISODE

| run a podcast. Write the outline of an entire episode where | cover the Market
Difficulty Report described in the attached file.

Content Creator Brief - MENA Tech Startup Market Difficulty Report 2024.pdf
B PDF - 20 MB
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Here is a suggested outline for a podcast episode covering the MENA Tech Startup Market
Difficulty Report 2024:

Episode Title: Revealing the State of Tech Startups in MENA - Analysis of the 2024 Market
Difficulty Report

Introduction:

e Welcome listeners and introduce the topic of the episode

e Explain that we'll be analyzing the newly released 2024 Market Difficulty Report from
Clearworld on the state of the tech startup market across various sectors in MENA

e Provide some context on why this report is important and valuable for founders,
investors, and policymakers

Summary of the Report:

e Briefly summarize what the report analyzed and what its key findings aimed to uncover

e Explain it looked at 30 sectors in MENA to see which are easier versus harder for startups
e Looked at difficulty raising capital, reaching customers, and market competition levels

e Used actual data from the past 6 years up until early 2024
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PODCAST - ENTIRE EPISODE

Key Highlights:

e Deep dive into some of the most interesting findings and sectors analyzed in the report
e E.g. sectors that are thriving like FinTech or have potential like Al
e Trends like e-commerce competition or growth of less expected areas like STEM

e Share relevant charts and graphs from the report

Implications for Founders:

e Discuss how the report can help founders decide which sectors to consider or avoid
e Explain how it can save them significant time and money
e Highlight other useful takeaways for founders

Implications for Investors:

e Analyze which sectors the report indicates offer best scaling and ROl opportunities
e Discuss how it guides them on where to focus investments

Implications for Policymakers:

e Explain how it reveals which sectors need support to welcome more startups
e Suggest areas they could look to intervene and facilitate conditions




“Wonrty | EASIEST READ FOR CONTENT CREATORS

PODCAST - TALKING POINTS

Looking Ahead:

e Mention any limitations or aspects the report did not cover
e Discuss hopes for future editions of the report and how it helps the ecosystem
e Thank listeners and close out the episode

Suggest 5 talking points from the report to go under the "Key Highlights" section
of the episode. Try to flesh out each talking point.
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Here are 5 fleshed out talking points that could be discussed under the "Key Highlights"
section:

1. FinTech thriving in MENA

The report found FinTech is one of the most welcoming sectors for startup-led
innovation, with over 500 FinTech startups in the region.

A large 45% of top investors have backed FinTech firms, showing strong demand.
This underscores how MENA has established itself as a FinTech powerhouse, with the
UAE and Egypt especially leading the way.

The supportive regulatory environment and advances in payment infrastructure have
empowered startups and accelerated innovation.
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PODCAST - TALKING POINTS

. Al potential remains huge despite smaller community size

At 64%, Al startups had the highest funding rate of any sector, highlighting immense
demand.

However, the community of just over 200 Al startups suggests much room for growth.
With 1/3rd of top investors participating, more funding should help the sector scale.
If built upon properly, Al could become a dominant industry in the region, improving
lives.

. STEM startups flourishing beyond expectations

The sector showed a healthy funding rate of 61% and involvement fromalmost half of
top investors.

Its community of over 200 startups is sizeable considering its challenges.

From biotech to robotics, demand is increasing across various STEM areas.

This presents an opportunity for the region to advance R&D and commercialization.

. E-commerce scale but high risks

It remains the largest sector by far with over 1000 startups.

However, the report warns competition is incredibly fierce, with 56% of startups failing.
This highlights the challenges of operating in such a saturated, high-stakes market.
Strategies will be needed to help smaller players survive the cutthroat environment.
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INTERVIEW A GUEST

| want to interview an important VC investor for my business TV show. Suggest to
me 5 questions based on this Market Difficulty Report. All questions must be very
interesting to my audience. I'd like to show charts on the screen as well, so tell me
which page has the chart that is relevant to each question.
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Here are 5 interesting questions for the VC investor based on the report:

1. The report showed over 45% of top investors are backing Fintech startups in MENA. As a
leading investor, what do you see as the factors fueling Fintech's dominance in the
region? [Show charts from pages 37-38]

. Al startups had amazingly high funding rates of 64% despite their smaller size. Where do
you see huge potential and how can the VC community better support this sector?
[Show charts from pages 33-34]

. STEM startups are thriving beyond expectations with a strong funding rate and investor
involvement. Which specific sub-sectors within STEM are you most excited about
backing? [Show charts from pages 45-46]

. The data shows e-commerce faces enormous competition risks with high failure rates.
What are your tips for startups to survive and succeed in this saturated landscape?
[Show charts from pages 41-42]

. Clean Tech has great potential but struggles with low investor involvement and funding.
As an impact investor, what must change to unlock more opportunities in this space?
[Show charts from pages 72-73]
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THOUGHT LEADERSHIP PIECE

Create an outline of a strong thought leadership article based on the Market
Difficulty Report. | want my article to be up to date with the tech and digital
industry trends in the region.
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Here is an outline for a thought leadership article based on the insights in the Market
Difficulty Report:

Title: Navigating the Changing Landscape of Tech Innovation in MENA
Introduction:

e Provide an overview of the growing tech ecosystem in MENA and the increasing
digitization across all sectors

e Introduce the 2024 Market Difficulty Report and position it as a valuable resource for
founders, investors, and policymakers

Fintech Continues to Lead as Digital Payments Boom:

e Deep dive into the thriving Fintech numbers and regulatory progress fueling the sector
e Discuss the emergence of embedded finance and super apps
e Outlook: Fintech's role in further digitalizing traditional industries

Al Poised to Transform MENA's Future:

e Note Al's immense funding potential and opportunities across sectors
e Highlight foundational projects like Falcon to spur the ecosystem
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THOUGHT LEADERSHIP PIECE

e Highlight foundational projects like Falcon to spur the ecosystem
e Outlook: Leveraging Al to find solutions for regional issues like sustainability

A STEM Renaissance in the Region?:

e Call out the strengths in subsectors like biotech and robotics
e Note scope for further R&D and commercialization locally
e Outlook: Potential for STEM to drive innovation-led economies

Navigating Saturated E-commerce:

e Warn of the sector's competitive risks and startup failure rates
e Advise on differentiation, niche segments, and surviving waves of capital
e Outlook: Leveraging e-commerce as a platform for new business models

Emerging Opportunities in New Frontiers:

e Discuss areas like Clean Tech, AgTech and Web3 showing promise
e Note indicators that more support could help uncover opportunities
e Outlook: Driving sustainable progress in these evolving sectors

Concluding Remarks:

e Recap key trends emerging across sectors in MENA tech
e Emphasize continued data sharing is key for informed decision-making
e Outlook: Maintaining regional momentum in tech innovation leadership
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What's in it to you and your audience

Is this your niche?

You cover one of following topics:
- Tech

- Startups

- Investment, VC and PE

- Economy and Business

- Entrepreneurship and Innovation

What
What is this report?

MENA Tech Startup Market Difficulty Report 2024 is an industry
data insights report that analyzes 30 industry sectors in MENA

to see which ones are easier on startups to and which ones are
difficult.

It looks at difficulty to raise capital, difficulty to reach
customers, and how heavy market competition among startups
is in each sector.

It uses actual data from the last 6 years up to Jan 2024.

It is the first in the region’s history to cover and solve this
problem.

How
Which content can you use this
for?

Cover the report itself:
Podcast, blog, media and news, influencer

Use the report's findings in discussion:
Interview, commentary, thought leadership pieces

ANSWERED

To get you up to speed in 2 minutes

With high-res images you can copy

5 Positive Points

Tech innovation is spreading to a wide part of
economic activities in MENA

Insight: At least 40% of startups in each of the 30 sectors got
funded

Chart: Page 6 [Download PNG below]

Angles:

- Celebrate how MENA is increasingly embracing innovation

- Tech is becoming more essential in our lives in MENA

o

FINTECH: Demand for fintech in MENA
continues to be strong

Insights:

- Fintech is more welcoming to startup-led tech innovation than
86% of the other sectors in MENA

- There is more than 500 fintech startups in MENA today, that's
the second largest community after e-commerce

- 45% of the top 50 investors in MENA have invested in 1 or
more fintech startups in the last 5 years

Charts: Pages 37-38 [Download PNG below]

Angles:

- The golden age for fintech in MENA

- The ongoing advances in building the infrastructure for fintech
and role played by regulators and central banks in MENA, and
how it empowered and accelerated innovation

- The role fintech plays in MENA's super apps and the creation
of unicorn companies

B 5




“Wonrty | EASIEST READ FOR CONTENT CREATORS

YOU CAN ALSO
GET IT ON

AND GIVE
IT TO YOUR

Give the brief

to your Al

to generate File Edit View Insert
: 0 QA v e a AT

unlimited

ideas and <

With this report, we g...

angles for

Tech innovation is sp...

yo u r CO nte n-t FINTECH: Demand fo...

Al: Demand for Al in ..

around the

interesting E-COMMERCE: E-co...

WEB3: Blockchain, W...

fi nd i ngS GAMING: The gamin...

MANUFACTURING: ...

i n t h e re p O rt AGTECH: There is ve...

CLEAN TECH: Itis go...

About the Report

STEM: Science and e...

m O S-t AR AND HARDWARE....

6 Interesting Trends an...

MARKET DIFF

TCR

W Get the Brief in DOC format

Content Creator Brief - MENA Tech Startup Market Difficulty Report 2024 % & &
Extensions Help

Roboto ~ — |

v
Angles:
[J Alis becoming MENA's new favorite business
[J MENA's chance to lead the world in using Al in every aspect of life
[J Government role to develop a strong infrastructure for Al in MENA with support from global
industry leaders (Nvidia, Microsoft)
[J The importance of local Al foundational projects such as Falcon
[J what Al startups need now to reach their potential
[ Attracting Al scaleups from outside MENA to raise the quality of the Al community
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STEM: Science and engineering startups are doing well more than commonly expected

Insights:
1. 61% of science and engineering startups got funded, 3rd highest in all sectors in MENA
2. 45% of the top 50 investors in MENA invested in 1 or more science and engineering startups in the
last 6 years
3. There is slightly more than 200 science and engineering startups in MENA today, much higher than
commonly expected
4. Science and engineering startups have better conditions than 73% of sectors in MENA
Charts: Pages 45-46 [Copy hi-resolution PNG below]
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THE MENA EARLY STAGE

DATA HANDBOOK
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Policymaker Resources - 39 pages, July 2023

In-depth analysis of the economic impact
of Saudi SWF capital injection
on the tech venture space in MENA.

The first and only source on this topic to date.

MENA TECH 2024
USING INSIGHTS
TO GAIN
ADVANTAGE

INVESTMENT
THESIS

Best Practices - 108 pages, February 2024

Assessment and ranking of 30 sectors in

MENA on how difficult each sector is for tech
ventures: difficulty to fundraise, difficulty to reach
customers and difficulty to compete in the market.

The first and only source on this topic to date.

..and more to come in 2024

DECISION VISIBILITY ON MENA TECH

60 pages, April 2023

Complete benchmarks for tech venture investment
in MENA, including round size, ticket size, dilution
and premoney valuation.

The first ever valuation report in MENA history.
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Best Practices - 42 pages, December 2023

Created to be a first touchpoint for new tech funds
in MENA, especially for FDI purposes.

The first and only source on investment market
dynamics in MENA to date.
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Available under our not-for-profit
initiative Common Intelligence

https://clear.world/common
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